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Thank You!
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January 6 – April 13
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Your Role as Troop Cookie Manager

- Two, Registered Background Check non-related adults as 
Troop Leader

- Main Admin in Smart Cookies holds Troop Cookie Manager 
role

- All Girl Scouts in your Troop are Registered and listed in 
your MyGS account

- Host a Cookie Training for Parents
- Pass out printed materials - All Guides are digital

 - Order Card, Rewards Card, Gluten Free Order Card,
- Share Toast Yay (Troop Cookie) with the girls during a 
meeting

- Identify who will manage – Smart Cookie information, 
reward distribution, Booth Coordination

- Pick your Cookies up at a Mega Drop and distribute to the 
girls/families

- Keep accurate records of all inventory and money 
management
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Key Dates

December access to Smart Cookies and Digital Cookie December 2024
  12/14 Troop Leader Virtual Training 10 AM
  12/16 Troop Leader Virtual Training
  12/17 Explore Cookie Program – Westfield 3 PM – 7 PM
  12/18  Individual Girl Member Cookie Training
  12/19 Explore the Cookie Program – GSLC, Newark 3 PM – 7 PM
  12/21 All Girl Scouts Registered will have access to Digital 
   Cookie

January  1/6   Cookie Program Begins
  1/11   Cookie University – GSLC Newark (Registration live after 12/9)
  1/12   Cookie University – Flemington (See GS Events for Registration)
  1/25    Initial Order for Mega Drop closes in Digital Cookie
  1/31    Troop Initial Orders Due/ Troop Locked out of Initial Order/ 
   Initial Order Rewards Due
  1/31     Last Day to Opt-Out of Rewards
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Key Dates

February  2/3 Create a Main Rewards Plan opens
  2/12  ACH Ping
  2/20 – 2/28  Mega Drops
  

March 3/1-3/6 Regional Deliveries
 3/6 Cupboards Begin 
 3/7 Booth Sales Begin
 3/9 – 3/15      Walk About Week

April 4/13 Cookie Program Ends
 4/27 Main and Final Rewards Due
 4/27 All Transfers of Cookies Due
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Cookie LineUp – All Cookies $6
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Last Year
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Delivery Schedule (in Progress)
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3 Dates in Westfield: Sunday Feb 23 – Tuesday Feb 25

North Branch Service Center: 2 Dates

Flemington: 1 Date

GS Leadership Center, Newark: Sunday Feb 23

Bridgewater Somerset Patriots : Saturday Feb 22

Montclair/Bloomfield area: 1 date

To Be Scheduled:
Regional Drops: Kearny, Jersey City, Hoboken, Phillipsburg, Washington
Hillsborough (confirmed)
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Troop Proceeds
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Rewards 
&Proceeds

Just Proceeds 
and Patches
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We are Here to Support You
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Rallyhood

Sign up for Rallyhood Service Unit Rally and Girl Scout Cookie Program, GSHNJ

Just in Time Trainings: Tuesdays throughout the Program
 12 PM
 7:30 PM

Office Hours – Thursdays

Lock Out Support

General Questions: productprograms@gshnj.org
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Our Smart Cookies 
Technology Agenda:

• Initial Order Entry: by Girl
• Transfers (allocating cookies)
• Booth Reservations
• Lottery and First Come First 

Serve Booth Timing
• Troop Secured Booth 

reservations
• Planned Orders 
• Virtual Cookie Share
• Reward Order management
• Best Troop Reporting
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Registration email sent to Volunteers 
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Complete the Volunteer Registration 
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Volunteer registration confirmation 
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Bookmark www.abcsmartcookies.com  for easy access!  
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From this log in page, you can click links to retrieve user name or password.  

http://www.abcsmartcookies.com/


Confidential & Proprietary

My Troop Tab
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You can complete the following tasks 
under the My Troop Tab:

Troop Roster – check each girl assigned to 
your troop.  Contact your council if any 
information is incorrect.

Troop Information -  review information 
entered by your council.   Contact the 
council to make any corrections.  With 
council permission, you may be able to 
update proceed and recognition plans as 
well as banking information.

Important Dates – displays a calendar with 
deadlines as set by council and service 
unit.  
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Verify and update Troop Information tab
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With council permission, 
you may be allowed to edit 
proceed and recognition 
plans and banking 
information.  Contact your 
council  as directed for any 
corrections.
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Check Troop Roster and add Girl Information as requested
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Carefully review your troop 
roster and contact your 
council if any girls are 
missing or if there are girls 
assigned to your troop in 
error.  

With council permissions, 
you can update a girl level 
or sizes for rewards.  



Confidential & Proprietary

Troop Dashboard
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The Troop Dashboard will display current year and prior year sales information   
The Dashboard does not update with each transaction and will display the 
time stamp of the last update immediately above the title.  A forced update 
can be completed by clicking the arrows to the right of the time stamp.  Be 
sure to set a troop goal that will be sent to Digital Cookie.  



Initial Order Creation: 
By Girl, By Variety, in 

Packages
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Initial Order Period Jan 6 – January 25

Paper Orders (Order Card)
 - Girls give Leader Total Number of Cookies By Variety AND payment 
 - Troop Leader deposits the money into the Troop Bank Account
 - Troop Leader enters the Paper Order card information into Smart Cookies
   by January 31 midnight (Troop Locked out of IO) in INV Packages column

Digital Cookie Orders
 - Parents set up a Digital Cookie Page and send emails/ links to friends/ f
   family
 - Customers choose 
       Girl Delivered – Cookies picked up by Troop Leader at Mega Drop and 
  Girl Scout delivers to the customer
      Shipped – pay an extra charge for shipping and customers receive the 
              cookies to their house (coded as Direct Ship)
      Donations – For initial order, cookies will show in Pre-Sale Packages
  *** Not collected during Mega Drop and NO action needed 

Optional – Troop Leaders can add Booth Cookies on to the Initial Order
 *** Recommended if planning booths March 7 – 15

Initial Orders are placed in FULL Cases.
 Packages in the EXTRA line need to be sold either in Booth Sales or as Goal  
 Getters. Money must be collected for these cookies. These packages will show 
 as ‘On Hand’ packages on your dashboard and need to be assigned to the Girl
 Scout who sells it through a Troop To Girl Transfer
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Summary of Steps:  Initial Order Entry by Girl, by Variety

Select Delivery Station
Add Booth Extras 

(Bottom Half of Order 
Screen)

Build Order by Girl, by 
Variety

Log onto 
abcsmartcookies.com

Hover over the Orders 
Tab > Select Troop Initial 
Order 

Select the Girl Icon to the 
far left of each Girl’s 
name OR the down arrow 
to the far right to display 
the cookie variety grid. 
Enter the total of each 
variety in PACKAGES. 

Order extra Booth 
packages under the 
Booth Option. 

“Extra” packages at the 
bottom of the order grid 
are the packages in every 
variety that auto-
calculate for full case 
roundup. This section 
cannot be edited. 

Click save at the bottom 
of the order screen to 
move to Delivery Station 
selection.

If multiple locations are 
available, make the 
selection along with 
date/time if available.  

If only one location is 
available, you will be 
automatically assigned to 
that location.

Click save at the bottom of 
the screen.

Delivery details can be 
edited up until the Troop 
initial order deadline.



Initial Order Entry: Start with Girl Scout Package Entry
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• Use the downward arrow to the far right of each Girl name to populate Inventory 
Packages sold in the first package column

• NOTE the presale package column is populating from Digital Cookie: prepaid Girl 
Delivery credit card sales and any shipped only orders during initial order period
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Troop Initial Order: By Girl 
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Bottom half of Troop Initial Order Screen Entry

After entering varieties by Girl, add Booth cookies by variety. Note the EXTRA 
section cannot be edited and rounds the Initial Order to full cases.
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SAVE the Initial Order to access Delivery Stations
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Troop Initial Order: Delivery Station Location
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Troop Initial Order: Select day and time 
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Initial Order Reminders

January 25 All Parent Orders are due
  Digital Cookie Orders for Initial Delivery Due (All digital orders
  need to be approved by parent before January 30.)

** All Digital Order Girl Delivered orders must be approved by the parent within 5 days 
after the order

January 31 Troops are locked out of Initial orders at Midnight
  - Make sure bank information is entered
  - Last day to choose rewards plan
  - Make sure the Initial Rewards are completed
  - Select a Mega Drop Pick Up date

On Delivery Pick Up Day:
  Make sure you have the right amount of car space for your order
  Bring a Troop Counter that is not a driver to count and sign for 
  your initial order

NOTE – all cookies you sign for at Initial Order Pick Up you are financially responsible 
for. It is important to count it out and make sure you have your complete order before 
you leave the Mega Drop
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February 1 – April 13 

GOAL GETTER PERIOD

Girls can continue to sell cookies through paper orders, Digital Cookie Orders or 
Troops may sell cookies through arranged Cookie Booths

Troop Leaders will set goals with Girl Scouts and make choices of their participation 
through Goal Getters

Booth Sales Begin – March 7
 - Your Service Unit Cookie Manager or Service Unit Booth Coordinator will 
 guide you on your town sign-up

Digital Cookie –Girl Delivered Orders 
 Cookies are filled through Troop Extra cookies, Booth extra cookies or 
 by visiting a Council Cupboard

All packages sold during Goal Getter period need to be transferred to Girl Scouts in 
Smart Cookies by April 27
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Allocating cookies to 
Girls: Transfer Creation



Troop to Girl Transfers – Summary of Steps

Save and Confirm your Troop 
to Girl Transfer

Enter packages in either the 
Packages or Booth 
Packages column

Select Troop to Girl Transfer 

Log onto 
abcsmartcookies.com, 
navigate to Orders > 

Transfer Order

•Once logged in, 
Troop users will land 
on their Troop 
dashboard

•Hover over the 
Orders tab, click on 
Transfer Order

•From the top left 
click Transfer Type 
drop down menu, 
select the Troop to 
Girl option

•Select the Girl 
receiving the 
packages or search 
by Girl’s name in the 
Girl search field

•Click the “Reset” 
arrow on the far 
right to reset your 
search filters, if 
necessary

•Once filters are set, 
Click Apply at the 
bottom of the 
screen

•Use Package 
column to transfer 
packages and 
financial 
responsibility to 
Girls. 

•Use Booth Packages 
when giving credit 
towards rewards

•Use the Smart Booth 
Divider feature to 
transfer booth sale 
packages to Girls

•  Enter any order 
notes in Notes Field

•Click Save transfer

•Select Print Receipt 
to view onscreen 
confirmation and 
Print to create a 
hardcopy receipt

•Options for Delete 
Order, Go To Manage 
Orders or Make 
Another Transfer also 
exist

•Packages by variety 
are now removed 
from Troop inventory 
and credited to the 
Girl  



Navigate to Orders > Transfer Order



Drop down menu located in upper left corner

Select Troop to Girl Transfer



Note Booth Cookies Vs. Physical Packages



Confirmation appears at top of screen; print and other options 
available at bottom

Successful transfer confirmation



Booth Reservations

Just in Time Trainings in 
February will cover booth 
considerations



Using the Smart Booth 
Divider

All packages sold at Booth Sales must 
be divided among Girls in the Troop 

• Physical, in person Booth Sale – 
use the Smart Booth Divider in 
Smart Cookies
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Navigate to Booths > My Reservations
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Select the Booth; then Smart Booth Divider
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click Save and Distribute Sales
Enter total packages sold, by variety
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Select Girls at the booth sale
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Divide any remaining packages in red
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Successful division message is displayed



Creating Troop Planned 
Orders 
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Navigate to Orders > Planned Orders

Planned Orders must be placed by 11:59 
PM SUNDAY the week of pick up
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Step 1: Select a Cupboard Location

Thursdays, Fridays 10 AM – 7 PM North Branch, Westfield, GSLC, Newark
Saturdays in March 8 AM – 12 PM North Branch, Westfiield
    GSLC, Newark (TBD)
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Step 2: Select Date and Time
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Step 3: Select quantity by variety; save the order



Virtual Cookie Share 
Transactions

Just in Time Training on 
Virtual Cookie Share March



Virtual Cookie Share:
• Considered Council inventory, 

distributed at the end of the season. 

• Digital Cookie is the point of sale 
system for all Girl orders. Digital 
Cookie sends over the donated 
financial transactions to Smart 
Cookies. 

• During the Initial Order period, cookie 
share donations automatically 
populates on the Troop initial order.

• After the Initial Order period ends, 
Troops must create a corresponding 
Virtual Cookie Share transaction in 
Smart Cookies for Girls to receive 
credit. 

• Troops collect and deposit cash 
Cookie Share donations into their 
Troop bank account.  
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WHEN do I create a Virtual Cookie Share Transaction?

DURING THE INITIAL ORDER PERIOD:  ALL Digital Cookie girl delivery orders with 
donation or donation only are automatically imported into the Troop’s initial order. No further 
action is required in Smart Cookies. 

AFTER THE INITIAL ORDER PERIOD:  Any Digital Cookie order including cookie share 
donations must be posted for each Girl in Smart Cookies. The financial transaction will 
import into Smart Cookies from Digital Cookie. These orders include:
 Cookies In Hand with Donation
 In Person Delivery with Donation – Example would be 4 TM packages and 1 donation 

package. Troop user would physically transfer 4 packages of TM and create a virtual 
Cshare transaction for 1 package. This will reconcile the $30 Digital Cookie financial 
transaction sent to Smart Cookies.

 Donation Only – financial transaction comes over from Digital Cookie. Troop user is 
responsible for creating the virtual Cshare transaction in Smart Cookies to reconcile 
the Girl financials and reward earning for the donated packages.
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Reports to use: Digital Cookie – All Sales Report; Smart Cookies – Girl  Cookie Order Details
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An Example of  Why Cookie Share Reconciliation is Important 

56

• Troop user transfers 100 packages to a Girl in Smart Cookies to sell or fill 
existing orders. Girl is financially responsible for these cookies, owns the 
physical inventory, and is earning rewards for the 100 packages.

• Meanwhile, a single order for 12 packages of Cookie Share donations is 
placed in Digital Cookie and the financial transaction for $72 is sent to 
Smart Cookies. Troop user must manually create Virtual Cookie Share 
transaction for 12 donated packages to offset the financial transaction and 
ensure Girl reward earnings.

• Girl should be financially responsible for 112 packages of cookies. Reward 
earn will be based on 112 packages.  

• Girl total financial responsibility is 112 packages x $6 = $672.00
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Creating Virtual Cookie Share transactions AFTER Initial 
Order period 
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Enter Package Quantities for each Girl
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Virtual Cookie Share Order Confirmation
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VIRTUAL Cookie Share filter on Manage Orders

Use Refine Search 
feature to further filter 
by specific Girls in the 
Troop



Confidential & Proprietary

Girls’ Virtual Cookie Share donation packages should match between Digital Cookie 
and Smart Cookies. Here’s how to make sure they do: 

1. Generate the Digital Cookie All Orders Report 
2. Generate the Girl Cookie Order Detail Report in Smart Cookies (this report can be 

generated by a specific girl or for all girls in the Troop)
3. From the Smart Cookies Manage Orders grid, use the Cookie Share filter (Virtual 

donations only)

Within the Manage Orders grid view, review all COOKIE_SHARE orders to ensure all 
transactions have been successfully created and have posted.  NOTE: Do not 
include any COOKIE_SHARE(B) or COOKIE_SHARE(VB) in your total 
calculations, as these are Smart Booth Divider donations and Troop Link 
(virtual booth) orders that were automatically created in Smart Cookies.

In some cases, the number of COOKIE_SHARE orders may be higher than digital 
cookie – this represents in person sales paid by cash or check.

61

How to reconcile Virtual Cookie Share
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Reward Order Creation



• Smart Cookies uses” Rewards” and 
“Recognitions” interchangeably 

• Troops can begin creating 
EARLY/INITIAL reward orders on 
January 6th, 2025 and must be 
finalized by 11:59pm on January 
31, 2025

• Troops can begin creating MAIN 
reward orders on February 3th, 
2025

• Rewards will be delivered at the 
end of the Cookie Program, to the 
Service Units, in late May/early 
June 2025

Recognition Order 
Creation
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Navigate to Rewards > Recognition Order  
Create Recognition Order 
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After creating the Recognition order, Troops will access 
existing orders under Rewards > Manage Recognition Orders 

Manage Recognition Order

Select the pencil icon to the far right of the order to make edits
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Orders that have Girls with red warning signs indicate the 
Troop needs to select sizes or choices. Select the arrow next to 
the warning sign to proceed

Manage Recognition Order
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The specific reward level will also display the warning sign, indicating where 
choices or sizes are required. Select the downward arrow to complete the 
missing choice/size. Select Save when complete.

Manage Recognition Order
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After creating the Recognition order, Troops should access the 
order under Rewards > Manage Recognition Orders 

Manage Recognition Order

Select the pencil icon to the far right of the order to make edits



Reporting



Confidential & Proprietary

Most Popular Troop Reports 
Booth Category:
• Booked Booth Sales Summary
• Available Booth Summary
• Smart Booth Divider Sales Export
• Troop Secured Booth Info Export

Orders Category
• All Girl level reporting
• Troop Initial Order

Inventory and Delivery Category
• Troop On Hand Inventory

Finance Category:
• Girl Balance Summary 
• Troop Balance Summary (snapshot and summary versions)

Rewards Category:
• Order summary by Girl
• Order summary by Troop



Thank you!
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